The leadership role demands that a
person learn how to encourage people
to work towards a goal and draw them
into sharing the vision for reaching it.

Personal Leadership Development
is one of several seminars which are offered
through LifeQuality International.
Each seminar is led by one or more of our
specially-trained facilitators.

In this seminar you’ll discover:
• A simple definition of a leader
and leadership.
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Then:
• how to develop the 4 dimensions of an
effective leader.
• your own strengths and weaknesses in
your natural leadership style.
• how context can impact your ability to
lead effectively
• the changes you need to make to better
build on your abilities.
• truths that can strengthen your self image
as a leader.

LifeQuality International
18950 Base Camp Road
Monument, CO 80132
U.S.A.
Phone/fax: +1-215-723-1100
Email: Info@lifequalityintl.com
Website: www.lifequalityintl.com

Personal Leadership
Development
is a seminar with
6 exciting sessions
which will help you
become a more
effective leader.

1. Leaders and their context.
You will be exposed to a
simple model for efffective
leadership and answers to,
“Why leaders are needed and
what kind?” Using a recognized diagnostic tool you will
identify your organization’s
leadership needs.
2. Leadership Capital.
You’ll be introduced to the
four sources of personal
leadership integrity and a plan
for developing them.
3. Physical Fitness.
Can you “go the distance” as a
leader? You’ll be exposed to
several ways to strengthen
leadership stature and stamina.
4.Wisdom.
With the help of a “Personal
Style Survey” you’ll deepen
your self-understanding. You’ll
discover some unique leadership strengths and weaknesses

that you bring to your
role and the situations
which maximize your
strengths.
5. Relational Ability.
You learn and begin to
practice the art of adjusting your leadership style to
meet the needs of others.
6. Centeredness.
You’ll be introduced to a
plan for reaching your
destiny as a leader, which
lies beyond the simple
scope of your leadership
capacity.
At the end of the seminar, you’ll have
an opportunity to integrate what you
bring to your leadership context for
increased overall effectiveness.”

